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ADVERTISEMENT

Mitt Romney's job record at Bain Capital is drawing scrutiny as the

Republican vies for his party's presidential nomination and has put a

spotlight on one of Michigan's most well-known companies: Ann Arbor-

based Domino's Pizza Inc.

Romney's campaign has talked up Bain's role in resuscitating Domino's.

True?

"To me, it's a largely positive story of how a private equity firm helped right

a ship and move it in a direction that not only created wealth but added

jobs," said Tom Gordy, senior managing director at Variant Capital

Advisors LLC, an investment banking firm in Birmingham.
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Bain deliYeUed Domino'V WXUnaUoXnd
Romney's equity firm doubled work force and profits, hired Brandon

BY JACLYN TROP THE DETROIT NEWS  COMMENTS

Business

In 1998, Thomas S. Monaghan, founder and chairman of Domino¶s, left, and Mitt Romney, managing director of Bain Capital, sign a
sale agreement. (Scott Gries / Associated Press)
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Domino's was the only Michigan company in which Massachusetts-based

Bain directly invested during Romney's reign at the firm he co-founded in

1984 and ran as CEO. Romney was at Bain for one year of its 12-year

investment in Domino's. Private equity firms raise money from investors to

buy or acquire significant stakes in private companies they think they can

better manage and make money on.

Romney says Bain created more than 100,000 jobs at companies in which

it invested. He highlights Domino's as well as Sports Authority and Staples

— non-Michigan companies with stores here — as fueling significant

employment growth.

Romney's tally, which included 7,900 more jobs at the pizza delivery

company, may not include job losses from other investments and is

impossible to verify, according to online FactCheck.org and the

Washington Post.

Bain bought the 93 percent ownership stake in Domino's from its founder,

Tom Monaghan, in December 1998. Romney left Bain in February 1999 but

not before Bain tapped David Brandon as Domino's CEO. The Boston

private equity firm relinquished ownership with an initial public offering of

stock in July 2004, but kept a significant minority stake in Domino's. It

divested its remaining 15 percent stake in November 2010, according to

Domino's.

Democrats and some Republicans — including Romney's presidential

primary rival, Newt Gingrich — blast Romney and Bain as "exploitative"

investors. Last week, U.S. Rep. John Dingell, D-Dearborn, said Romney's

tenure at Bain "shows us that his goal was to make money for his investors

while giving out pink slips."

But supporters and private equity experts argue Bain Capital strengthened

Domino's business.

Domino's doubled its work force, sales and profits since Bain purchased a

$1.1 billion controlling stake, said Brandon, who led Domino's turnaround

after leaving Livonia's Valassis Communications Inc.

In March 2010, after 11 years, Brandon departed Domino's to become the

athletic director at the University of Michigan.

A year after Brandon took over, Domino's reported a more than 1,000

percent increase in profit, to $25 million, in 2000.

"I am proud of the results we have achieved in reducing our costs. I am

proud of our continued progress in net store growth," Brandon said then in

the annual earnings statement, but added he was dissatisfied with flat

growth in domestic same store sales.

In 2000, Brandon eliminated 100 jobs and jettisoned scores of

underperforming stores.

"Innovation isn't always pretty," said David Brophy, director of the Center

for Venture Capital and Private Equity at the University of Michigan's Ross

School of Business. "That's the way our economy grows. You've got to

break eggs to make omelets."

As profits continued to grow, Bain took the company public in July 2004, but

sold its first shares at $14 instead of the $15 to $17 it anticipated. Domino's

shares closed Thursday at $32.20.

The onset of the national recession in 2008 cut profits and helped trigger a
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